'\l\f’\c-/\h ‘_,:P/\H_P/J\n}{._,—-’

o - = .
W,:,‘..\.J\,L;,:Jd,\f_,,; -‘-gﬂrl"
- \ - P

et

> ) w‘,J\._......JJ\,,_.AJJ - N
-;J)“J(\Pﬁ\dmmg,pz:rl\dJu)\é,,J\ ol 'J:L.if .
'5\-&;;{?\ CYIRTES LR P I M c.-y‘-:r'_\) A d;\...-;_;.p _;Lr.;J;
(‘\..)d?)-—““b\--*é' J-P\-'f"‘,-")‘ —— . m.--)‘;\ w,.......;.._-.-)\_-;\
a__‘a_._..JQ,m; L ) Lrpial » Bl S e o
- - ’ / TR
-WH\;@{J,N\ I 2 iy el

s Sueiv .
“MLH,’J@\L,“” bla _,J,.LJ C\ [e-. T ](j-pt,_; EYRA BN

e Y VR ¢ “~
MO & (i G \le cdar— ,‘,C) 2\ [c. _\uja-ﬂ\..; 2lel & ,
él-_‘(\"?(‘\_:-ﬂ .sﬁé{:.ﬂ-—--i—*‘.;’_rji-’ Z{Y_ﬁ" - c.thZJM‘ &
PN € e D SR
YV PN SRR AT S SR N Y e AR E)
e X Sl Y
. L _\nc)=ci,'1‘" t:.ﬁ'(’}fi‘_r:n-:)(\t{)aﬁf t abos -
-_;,/4.'3'\ ¢,_.:J.:c)\:L\ .;H"J“ L-,;.r_.: -‘,_;3/‘;\_..-)\ s dh d:"\_.--.? -
2y Co
,‘l}’;mu 55550 o apf Wb Byt e RN I N = overmmEnT |
-\-_,ge.--?:nb_,r-"\ - - e e 4 q..p\.p(f’l..-- A laz, _.,.n-fwlzf\u\..)‘ Mﬂﬂ%,i
3:04-CR-240-G
i ’ﬁ’-m"'f” e © e uﬂ,«_.c,: :.rﬂ‘..r:f.n-' 2 anl) R alellm LUS v HLF, etal. )

ISE-SW 1841/ 0000855



£Gh Uy daid (o

Qan B 20\ U 4 Rofls WP g L
- - ] - . - - -
™ \a,.p{-u._.w\;?-f;.)\ ELIL7 & ety 21 el Y

'Q';J/.'i 3 AV .--r-é,:-.,--‘\ 2t o ot ‘_n_'i’ +(_4:y-l 03 \aur M 2

3G L AR S sl @
2ol Gerd 1 ap o SV BN é:_‘._;la;"{_f';}»,!-? -
IV LR N SISV ety SEVIVINSY24

eV us . 3__,!:_\}\)3_;/::0\-\.-— upfv)\(-".,d"-—.";. Lty A=

H _.I")/\J\-""""JJ ""‘"'"fN &

S :"ét;’ z‘\:*-' -\-F_:‘_‘,',-‘))]\JF_\:JH!FNH;J e - -

a 'o-- “'
M...»J_ V=N o

£

.'im\._;{'_:\.:):\j,_:.__,. Wi\ ot 2N Te U é»‘;-\\:'b;,,,pv\ S Q-
CU) DL S Lo U Vs N A ey B s (S
I R VIPA NP QJ»LL.L\,\HC,‘D)L_;.\ —— sl e gL (v
e blaf) oD Pr L\ ep i 2 s
- (’Ud';‘t'":f;;;
.“-l,ﬂ\(}u,h; zg_'w\zq\;ce_‘,fd\ ,:,_,} (e
...:‘J.f-;d;c_.-_g-;—)\ '&r}*(\;ﬂ oJ\;J:‘H\....-w{_o;.byd ,..:v__.,_s Nt
_,-—}’\.:»ubfa\,,;aﬁ M:f_:-",&\v)'-b Wcﬁjﬁww shel (o
o) V2 o 2 B 9N, (s Vs = Cuy\s

3t P\ S LY Gaw p G R e e (0

-Qﬂ—ib'm;"dﬁﬂ paaal )

o

;.--"?;-‘-}'

'nl__-!r Y o\ s

|SE-SW 1B41/ 0000856

S

L



. CM}-’\_,LL;)\ -

-~

Seast sy Sl M2V S L\ S 2l S @

A el

A VAT A TN S0 ISR VO |
Avan /N /e M s S 5 F AN L E (y
AN WAVARS . e ss
L YAVAS RN Uy S (e
Nt s M2l e s AN O
SWANE Sad b et G

. *cx:u BTSSR
A wf’\ Fel e 0P\ MT_—_ ™

fﬂ)\ﬂﬂ!:\;‘,"z.ﬂvj Ln.PYfr-',.L__—-cr_l_M»

.mf_{;wﬁy\; .._._:r-"}\ St {ﬂf-‘-\
Tty s ol AT s o & D
S ot KO s 2o PanBield

ad\ 0 p o L)\ TS ST VY s

v Cimm f#_‘:’ﬁ-—'r)’ﬁé-’fr‘)””f) (_,LODA__L\)J\J
- L]

‘ v it pumd oGy
9 (€. M vl P asefle 0T o o
N hwy-—ﬂ-l\uHLTNb\ﬂN-——-ﬁ-M
'L\ﬂbdb-l.._-bd\__&\uﬂu..-).:/\é"‘ ._-,-L--"" -

) ,),,EJ“-*"
vt—?’i{f-".uﬁsrt.r”\qﬂu &--“3\5\ ey SLr -
R — A O3.3% JAYF SR ?_3

ISE-SW 1B41/ 0000857



/9

€ J\“'D)\Z_":.'--’jc?-""‘:’ﬂ‘ e N e Gl &)
| . I\ N
4 1] .3 %E) r | 2
15 | ef gl oo v wit|eon |« @
5 e P PRI | rg_:_!j\ 2
s o e 3] = B @)
& ar\p | rmplira iy &)
g disetal | Al Ju @
s G
¥ " d\'.f,:; ZLe (D)
L3 et Eb| N et @
2 armer | ands Ev'_.;'l:.h@')
E A [PpnTS D
é eA | ¢ PP
3 Caaar| A | msiorh @
4 S| ed] 2@
4 wie| o] BN E)
4 | (] =G1kd
6 4 dys| | el &
g Srpt | el GO L 6
2 AN A B AR 2] ] Tona G
7 | 22 ke mava @&
2 ¥ e | A men
2 o8 ot o] migse @
7 2| 2" S| Cof paT &
7. st el vl mivn @
7 bt Amge €9
) "'";‘7 Amae €=l
s Vévsl tpmn €
DI
7 ..F‘Jv.r-b‘..ll
it :-'}:r.‘:;-@h‘l\
E e U
7 Bonassy - O
201 2.7
na -d\;j\‘{' &
fal ISE-SW 1B41/ 0000858




Bate # ISE-SW 1B41/0000855

(1)
12/18/88
In the name of God, the Beneficent, the Merciful

Subject: Preliminary vision for preparing future leadership

- The idea and reasons calling for it:

This is an attempt to fill in the leadership vacuum, which is expected to occur in the
upconting years, and to crcate a sccond line of leadership to take over the
administrative, planning, executive or technical duties. Also, satisfy the current
shortage public work leadership and its different organizations, and (TSNA) in
particular, and to cover the major shortage in the educational and guiding leadership.

-The Goals:

1) Preparing and qualifying (40-50) brothers to be leaders in the public work and its
organizations in a period no more than two years.

2) Preparing and qualifying (15-20) brothers to become Masuls of regions in a period
of no more than two years.

3} Preparing and qualifying (20-30) brothers to be heads and members of departments
and committees, in a period of no more than three years.

4) Preparing and qualifying (80-100) brothers to be educators and Usra directors ina
period of no more than three years.

* Remark: the word (brother) means a brother and a sister. Total = (155-200).

- Means of preparation: Means are numerous, among which, for example but not limited 1o
are:
A) For public work:
-Familiarity with runming an Islamic center ~ membership of a preparatory committee
for a camp, a public course, or a conference,
Mastering oration by attending courses + special curricula + courses and seminars +
audio tapes and videos + highlighting him in conferences (presiding or presenting
segments and others...) ...and there are many others.

Page 2 of 5



Bate # ISE-S5W 1B41/0000856

2)
B) For the Masuls of the regions:

-Different kinds of courses + special curricula + practice and experience in managing
some branch or regional work + association with seniors and those with previous
experience, and benefitting from them + a camp for special preparation for a
week...and g0 on.

C) For heads of departments and committees and their members:
-Planning, organizing, and management courses '+ attending some meetings of the
currents apparatuses (as observers in order to benefit) + special curricula + studies
that serve the goal + experience and practice... and so on.

D) For educators and Usra managers:
- A series of educational, Sharia, and managerial sessions + special curriculum,
association with the seniors + audio tapes and videos + special and long camp for this

topic and so on.

- Steps of Implementation:

1) Determining the apparatuses and sites that need leadership elements in accordance
with the Group's priorities.

2) Determining the apparatuses that require modernization and the leadership
elements that are needed for them.

3) Nominating the brothers that need to be prepared from the regions according to
certain specifications.

4) Classifying the nominated brothers according to their leadership readiness
{planning, organization, public work, educator, ...).

5) Specifying the needed programs and curricula, and the possible means.

6) Specifying the brothers who are qualified to perform the preparation and training.
7) Preparing an acceplable formula to enable all nominated brothers to attend Usra
meetings.

8) Determining an acceptable formula to tie all nominated with some independent
apparatus which follows up on the progress and preparation (an auxiliary committee
that is affiliated with the planning committes as an example, or "Q" "Z2" "I" ...}
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(3)
-Time Frame:

1. Approving the preparation plan in the final draft no later than the next meeting of the
Shura Council.

2. Identifying candidates for preparation for the different sites 1/30/1989
3. Identifying curricula, the materials and the necessary tools 1/30/1989
4, Nominating the teachers 1/30/1989
5. Determining the needed locations 1/30/89

6. Preparing a detailed program schedule for the preparatmn program 2/20/89

7. Starting the implementation 3/1/89
-The Budget:

- A budget for thig work which 15 suitable for its importance is to be allotted. As for the
breakdown, it will come later and based on the approval of this initial vision, the number of
candidates and sites and other.

-Taking into account benefitting from the secretariats of the organizations in Plainfield
where the residence, the mosque, the library, the administration of the endowment, the
classrooms, photocopying equipment and presentation equipment (Movies, Videos,
Slides....) are available.

-Un-invested Leadership Potentials:

- It is noticed that there is a considerable number of no less that (30) brothers whose
potentials are not utilized at the required level for various reasons.

- What 1s needed is to think and to study this issue and to continue what we have started in
this regard.

-A Report of the Current Leadership Potentials:
See tablg ===
And God knows best, and He is the benefactor of success and satisfaction.

[IL signature]
M.A.
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"Chart of 1w capability of the present lsadership and the size of task distibution™)
‘fhe Apparatuses THE NAMES - THE
NUMBER
1 2 3 4 5 [:] 7 ] (] 40 11 2 13 A4 15
] [ 7 (5% (5% 3 [ 1 3 d 3 1 1 3 5
(1)The Shura |Al-Qadi Ad-Jabr Subani Tarig Mousa Gaddour Jaghlit  [Talal Walld Nasr |Hani |Khall jGhakim |Abdel-Mannan |Akiam 15
(Z)The oMice |Al-Qadi Mousa Subani Gaddour Nazim 5
{3)Gaf Dha Ta |Gaddour Akranm Naar Abd al-Mannan  [Al-Haydar §
(4)Institutions | Subani Bassam  {Tarq Zaki Harmid Shawki &
(F)Financial JMazim Al-Haydar |Saish {IL] Alamaudi 5
{8\Palitical
(T} The sisters [Abd-al-Mannan 1 z 3 4
(8) The planning [Akram Tariq Subani Hani Nasr 5
{0) Legal fWalid Mauga 2
[10) The eourt [Hanoati Elmezain  [Adam 3
(11} Special Carmmittee | Jamal Bassam Mousa Subani Akram Tariq [
(12) Social |Eimezain Sadoun Hamid 3
{18} Cuericula | Tarig Akrarm Subani Hanoati 4
{14)8ecurity | lzzat Khalii M. Balah Darwish 4
(115} Capabilities [Wisam Walid Safwal Huszayn 4+
(18) Palestine C. [Mousa Subani Akram Yaair Hammud lsam ]
(17) D. Ragions |Hani Nasr Safwan Husayn Safwat Bashir Eimezain |Tatal E]
{18) ISNA [Zzaki Dawud Imtiyaz Siddig Mraywid Faysal idris Anwar Qutbi 9
{19) MAYA | Hatlab Shukr) Husayn Haddag Jrrat Al-Sa'id Rasid Al-Mashad 9
{20) MSA | Ghulam Riyad Sat ‘lsam Hamid Harmush Farhat 'Abd-sl-'Azim | Abd-zl-Rahman ]
(21) MISG [Husni Adrus Abd-al-Latif| ‘Ifan Elmezain 5
{22) NAIT {Bassam Jama| Zaki Sabir Masrur Jabir Quibi 7
{23) MYNA | Badiyya Abu Karam |Nidal Murashma Abd-al-Jabbar [Jihad Fahmy [fIL] 7
(24) AMSS |Abu Solayman 3
{25)AMSE | Barturma 4
{2G)MA | Wahha) Ahrnad 5
Total 143
7
Schaools and Education 7
Communities and Canterg 5
Youih 7
Econamic C. Total 26
* Tagks size
(8] [iL]
Usras Council

Qg
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