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Bate # ISE-S,WIB10/0000387 

[I-landwritten in the upper left corner] 
Plan Manual 

In the Name of God, the Beneficent, the Merciful 

Thanks be to God, Lord of the Worlds, and the end i s  (best) for the righteous. 

Implementation Manual 
For the Group's Plan for the year (1 99 1 - 1992) 

Contents: 

First: Introduction 
Second: General Goals of the Group for the year (1 99 1-1 192) distributed to Departments and 

Committees. 
Third: Implementation Manual for the Departments and Committees. 
Fourth: Implementation Manual for the Regions and the Branches. 
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In the Name of God, the Beneficent, the Merciful 

Honorable brothers, the Masul's of Departments, Committees and Regions: 

God's peace, mercy and blessings be upon you . . 

Attached for you is the Implementation Manual for the Group's plan for the year 91-1 992 A.D. 
It includes three main sections: 

Sactian one: includes the ~snaral  goals of the Group which were approved by the office and the 
council for this year and are distributed among the Departments and C o d t t e e s .  

Section two: includes the work that should be implemented by the Departments and Committees 
in light of the detailed plans that were approved by the office of these Departments and 
Committees. 

Section three: includes the work that should be implemented by the Regions and Branches and 
derived from the plans of the Departtnents and Committees.. 

We hope that this manual will make it easy for all the Masul brothers to follow-up and get 
acquainted with the roles requested to be implemented by the various the Group systems. 

The Masul's for the Regions and Branches are to pay attention to the third section of this manual 
when devising their plans a work schedules. 

God's peace, mercy and blessings be upon you. 

Your brother / Maul  o f  Organization 

cc. The Masul General 
Members of the Shura Council 
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General Goals of the Group 
For the year (1991-1992) 
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Bate # HE-SWlBl0/0000390 

I)epartment/Committee 

0 - The Executive Office 

2 - Organization 

-- 

Goals to be accomplished during the year (91-1992) 

1 - Developing the Group Center to include a general and 
organization offices and a secretariat. 
2 - Idantifyinp; the problems facing the Group and working on 
resolving them. 
3 - Strengthening and building relations with those working in 
the arena. 
4 - Realization of and improvement on the idea of the Islamic 
conference. 
5 - Arriving at a specific definition of the relationship with 
ICNA. 
6 - Developina (3) Islamic Centers and supporting them to 
become fronts for Brotherhood work. 
7 - Announcing field leadership for the Group in the (3) 
coming years. 

8 - Concentrating on the practical side of Education. 
9 - Education through dealinr; and associating. 
10 - Caring for the spiritual side of education. 
11 - Movin~ the educational work to public work circle. 
12 - Offering educational care for the English speakers and the 
sisters. 

13 - Elevating the faith and intellectual levels of the Ikhwan. 
14 - Paying attention to public work and recruitment. 
15 -  raisin^ the administrative capacity of the Department and 
the Regional secretariats. 
16 - Putting new standards for commitment in place, 

17 - Elavatin~ the level of expertise in the administrative and 
educational Department for the sisters. 
18 - Developing women leadership at the public and private 
levels. 
19 - Elevating the level of performance and awareness among 
the Masul's for the Regions and Usra or~mizations. 
20 - Elevating h e  sisters' belief, intellectual and activity 
levels. 
2 1 - Caring for the wives of the lkhwm and raising the level of 
recruitment. 
22 - Paying attention to public work and to communities. 
23 - Developing the work of the female youth and children. 
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DepartmantlCommittee 

4 - The Youth 

5 - The Political 

6 - Local Work 

7 - Youth Organizations 

Goals to be accomplished during the year (91-1992) 

24 - Arran~inp, the or~anizational and chart conditions for the youth. 
25 - Putting curricula in place for the youth in collaboration with the 
Education Department. 
26 - Bringing out the scouts and. arranging the youth's relationship 
with "MUNA'' Muslim Ummah of North Arnerical. 
27 - Organizing the camps' schedules and the youth's activities at the 
general and private conferences, 

28 - Awareness and education. 
29 - Preparing the statements and offering suggestions with political 
positions. 
30 - Offering a study about options of Islnmic political work in the 
Americnn arena. 
3 1 - Starting tha work on forming a general Islamic opinion about the 
worries of the Muslim community here. 

32 - Restoring the existence of the Group in ISNA. 
33 - Developing ISNA. 
34 - Estnblishin~ field leadership for ISNA. 
35 - Developing school prqjects in the communities. 
36 - Intra community work, 
37 - Conducting future, strategic studies. 
38 - support in^ individual initiatives and proiects.. 
39 - Developing the work with lCNA and similar Islamic 
or~anizntions. 
40 - Finding new financial sources for public work. 

41 - Advancing the quality and usefulness of the activities 
performed by the organizations and widina them. 
42 - Elevating the levels of coordination amonE the organizations 
and the systems of the Group nnd utilizin~ them. 
43 - Elevating the levels of coordination among organizations and 
o r ~ m i z i n ~  the distribution of roles. 
44 - Accomplishing administrative stability and embodying the 
organizational work in the organizations. 
45 - accomplish in^ financial self sufficiency for these orp;anizations. 
46 - Developing the work and increasing its efficiency in the Arab, 
Islamic community sectors. 
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DepartmentlCommitte 
e 

8 - Financial 

9 - Social 

10 - Matrimonial 

1 1 - The Dawa' 

12 - South America 

13 - Security 

Goals to be accomplished during the year (91-1992) 

47 - Continuing financial gain and con troll in^ expenditures. 
48 - Developina the Group's financial resources, 
49 - Developing the work of the Department. 

50 - Continuinp; financial support, 
5 1 - Accomplishing administrative stability. 
52 - Continuing the publishing of the social bulletin. 

53 - Providing necessary information. 
54 - Simplifjmg the marriage process and solving its related 
problm. 

55 - Establishing a registered, official umbrella for the work of the 
Dawa' Committee. 
56 - Delivering the massage of Islam to non-Muslims. 
57 - Contacting Islamic Centers to present to them the services of 
the Dawa' Committee, 
58 - Providing Dawa' bulletins to the Islamic Centers, 
59 - Assisting the Islamic Centers in spreading the Dawa'. 

60 - Completing the special studies related to Muslim 
demographics, especially the observant among them. 
61 - Determining the or~anizational level. 
62 - Strengthening the ties and supporting the activities specific to 
the regular brothers. 
63 - Multiplying the number of Ikhwans in Brazil. 
64 - Creating strong relationships with the committed Groups in the 
area. 

65 - Developinp; the prepared rules and referring them to the Office 
for approval and implementation. 
66 - Publishing a security bulletin for the Group. 
67 - Preparing a study about the effect of the Gulf War on the 
Group and suggesting solutions. 
68 - Developing the security aspect of a limited number of the 
leading brothers. 
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Department/Cornmittee 

14 - The Palestine Committee 

15 - The Center and Secretmint 

1 6 - Foreign Affairs 

17 - Mercy Foundation 

Goals to be accomplished during the year (91-1992) 

69 - Improving and acc~mplishing financial , administrative and 
,job stability of the organizations. 
70 - Reaching an investment ceiling of (500) thousand dollars. 
71 - reach in^ a donations cei l in~ of (1.5) million dollars. 
72 - Prepark and training (20) Ikhwans far working in the 
American arena upon their return. 
73- Highlighting (10) brothers to become political and media 
symbols in the American arena. 
75 - Establishing (3) branch offices for the Association [TAP]. 
76 - Facilitating the establishment af a political office, women 
orgmizntion, youth organization and a medical union. 

77 - reach in^ a general secretariat devoted to the Group. 
78 - Attaining a secretarial that is devoted to the Group. 
79 - Remanging the center to incorporate the organizational 
division. 
80 - Arranging the work of the center fiom the legal and security 
aspects. 

81 - Establishing a relations network with those working for 
Islam. 
82 - Exchanging expertise and visits with Europe. 
83 - Finding formats for collaboration with the existing Islamic 
organizations. 

84 - Continuing advertising and call in^ for fund collaction 
(Zakat and sacrifices) and its distribution. 
85 - Contributing to supporting the afflicted in tha Gulf. 
86 - Preparin~ the final calculations for the past fiscal year. 
37 - Preparing a vision for projects of continuous nature. 
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Implementation Manual 
for 

Departments and Committees 
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I Work lo be Implemented during the year (91-1992) 

First: De~artment  of Educstioc; 
1 - Publishing al-Naqibs Bulletin. 
2 - Publishing a general educationd bulletin. 
3 - Publishin$ an tducatiotlal study. 
4 - PubIishing an educational bulletin for the Sisters, 
5 - Holding courses that me given by the Department. 
6 - Holding a general educational course. 
7 - Holding an educational come for the Sisters. 
8 - Holding an educational come for non-Arabic 
speakers. 
9 - Developing curriculum for educational courses for 
the newcomers. 
10 - Developing curriculum for Open Usras courses. 
I 1 - Developing an educational curriculllm for the 
scouts. 
12 - Developing an educational curriculum for the 
youth. 
13 - Prepariw the directory for the mosques Halaqas. 
14 - Establishing a translation division. 
15 - Translating and distributing the educational 
bulletins. 

cond: The Owanization Dwartmerrt: 
16 - Appointing a secretary for the Department. 
17 - Categorizing and renewing die individuals' 
personal information. 
18 - Delivering all bulletins and circulars to the 
Tkhwm. 
19 - Preparing and circulating a directory of center's 
assets. 
20 - Following-up on the Regions and Branches by 
cornmications and visits, 
21 - Developing a follow-up directory and 
organizational communications. 
22 - Updating the Department's and Regions' bylaws 
and the movement directory. 
23 - Defining the criteria for commitment of workers 
in public work. 
24 - Defining the criteria for recruiting fiom the 
communities. 
25 - Re-examining criteria for the minimum levels of 
crrrnmilment. 

Allotted Tlmc 

Every season 
Every season 
Within the year 
Every season 
During the year 
819 1 
7/92 
3/92 

Within the year 

Within the year 
7/9 1 

Within the year 

11/91 
Within the year 
Within the year 

5/30 
6/3 0 

513 0 

6/30 

Year round 

7/3 0 

10/30 

10130 

10130 

10/30 

Education 
Education 
Education 
With the Sisters 
Education 
Education 
With the Sisters 
Education 

Education 
Education 

Education 

Education 
Education 
Education 

M. Depart. 
Secretary 

Secretary 

Secretary 

Sectors 

Secretary 

Private 
Committee 

Private 
Committee 

Private 
Committee 

Follow-up 

Office 
Office 
Office 
Office 
Office 
Office 
Office 
Office 

Office 

Office 
Office 

Office 

Office 
Office 
Office 

- 
O f f ~ e  
M. Depart. 

M. Depart. 

M. Depart. 

M. Depart. 

M. Depat-t. 

M. Depart. 

M. Depart. 

M. Depart. 
M. Depm. 
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Bate # ISE-SWlB10/0000396 . , (2) 
I I I 3 

Work to be Implemented during the year (91-1992) I Allotted Time I lnplcrncntrtion 1 Follow-up 
I I I 

Third: The Sisters De~artmerrt; 
26 - Holding a teleconference every three months and 
anothcr in person. 
27 - Re-writinlj the Department bylaws and description 
of responsibilities. 
28 - Setting the policies for recruiting the sisters. 
29 - Developing the administrative directory for the 
Regions. 
30 - Developing a plan for the year 1992. 
3 1. - Appointing a $ectetary jn charge of administrative 
follow-up for the Department. 
32 - Conducting a headcount of the sisters ( level and 
talent). 
33 - Preparing ( 5 )  sisters for public work and ( 5 )  for 
private work. 
34 - Preparing an educational program for the 
nominees for private work. 
35 - Preparing an educational program for the 
nominees for public work. 
36 - Tasking a sister with following-up on the ten 
nominees. 
37 - Tasking L. The Association IMAYAI with 
involvh the nominees for the public work. 
3 8 - Tasking M. Regions to involve the nominees for 
the private work. 
39 - hold in^ a training come for thc leadcrs 
40 - Delivering the bulletins of Q. Education to the 
Naqib's. 
41 - Circulating selections for the Masul's and 
Naqib's. 
42 - Circulating selections for all the sisters. 
43 - Communication with every Naqib by phone or in 
person if possible. 
44 - Publishing an educational, informational, social 
and instructive bulletin. 
45 - Tasking L. Women with the memorization and 
research contests. 
46 - Coordinating with Q. Organization in mlation to 
guests. 
47 - Distributing the Open Usra directory to be 
studied. 
48 - Preparing and. distributing the evaluation form for 
the Open Usras. 
49 - Coordination between the male and female 
Masul's of the Regions. 
50 - Putting a plan in place for women's activities at 
the Association [MAYA] and ISN'A. 
5 1 - Preparing a program for women during the ISNA 
Conference. 
52 - Gathering statistics of youth in awry city. 

M. Depart. Office 

M. Depart. 1 3/1/91 completed Offlce 

M. Depart. 
M. Depart. 

Offlce 
Ofice 

M. Depart. 
M. D ~ a r t .  

1 10/1/91 
5/1/91 completed 

Office 
Office 

M. Depart. Office 

I L. Training M. Depart. 

L. Training M. Depart. 

I L. Training M. Depart. 

L. The 
Association 
M. Regions 

M. Depart. 

Before 199 1 
Within the year 

Ma Depart. 
Depart. 

Office 
M. Dqart. 

Every 3 months 
Every 3 months 
Once a year 

I M. Educational M. Depart. 

M. Educational 
M. Depart. 
M. Education 

M. Depart. 
Dtqart. 
M, Depart. 

L. The 
Association 
M. Sectors 

M. Depart. 

M. Depart. 

I M. Regions M. Sectors 

M. Depart. 

M. Sectors M. Depart. 

811 19 1 
Immediately 

Depart. I M. lSNA 
M. Depart. 
M. Depart. 

M. Depart. 

Bate # ISE-$WlBW/0000397 
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Work to be Implemented during the year (92-1992) 

Fourth: The Yauth Deoartment: 
53 - Holding periodical meetings for the Department. 
45 - Re-writing the Department bylaws and description 
of responsibilities. 
55 - Producing a directory of addresses and 
telwhmes. 
56 - Making field visits in the Regions. 
57 - Developing an educati~nal curriculum for the 
youth. 
58 - Developing internal, educational bulletins. 
59 - Writing articles in The Mirror for the youth. 
60 - Translating a book of importance to youth into 
English. 
61 - Registering a scout organization jn America and 
Canada. 
62 - Creating new scout branches in the cities. 
63 - Supervising the administrations of "MCTNA" in 
the Re~ions. 
64 - Meeting in Person with those in charge o f  
coordination at "MUNA". 
65 - Preparing examples of general programs for the 
youth. 
66 - Farming an art PUP. 

67 - Holding a meeting for youth leadtrs who are sons 
of Ikhwan. 
68 - Coordinating with the sisters in regards to the 
youth. 

Pioh: The Political-Deuartmm 
69 - publish in^ "The Politician, Notions and 
Positions" Bulletin. 
70 - publish in^ "Journalistic Clippings". 
71 - Preparing material for thac'Analysis of 
International Relations" course. 
72 - Preparing a memorandum about factors in forming 
the political resolution. 
73 - Writing and distributing the statemmts. 
74 - Holding a symposium to discuss work options in 
America. 
75 - Crystalizing the collective burdens of Muslims in 
America. 
76 - Following-up on the idea of the American, Lslamic 
con fcrence. 

Implementation 

Secretary 
Deputy 

M. Department 

M. Department 
Deputy 

'A. Local 
M. Department 
'A. Internal 

M. Department 

M. Scouts 
'A. Local 

M. Department 

Department 

Department 
M. Department 

M. Department 

With UASR 

With UASR 
Department 

Department 

Department 
Department 

Department 

Dqmtment 

Allotted Time 

Periodically 
4/91 

5/91 

Upon need 
5/91 

Bi-monthly 
Every issue 
819 1 

6/91 

6/9 1 
Upon need 

6/91 

Within the year 

Within the year 
Within the year 

Within the year 

Monthly 

Bi- Weekly 
Within the year 

Within the year 

Upon necd 
Non-determined 

Within the year 

Withm the year 

Follow-up 

M. Dtpart. 
M. Depart. 

Office 

Office 
M. Depart. 

M. Depart. 
Ofice 
M. Depart. 

Ofice 

M. Depart. 
M. Dl5pu-t. 

Ofice 

M. Depart. 

M. Depart. 
Offlce 

Offlce 

M. Depart. 

M. Depart. 
Ofice 

Offlice 

Off~ce 
Office 

Office 

Office 



Page 13 of 20 

Work to be Implemented during the year (91-1992) 

Sixth: Local Work De~art- 
77 - Following-up on appointing the Secretmy 
General. 
78 - Followinpup on the elections of SNA president 
and his deputies. 
79 - Supmising th appointment of M. Regions for 
ISNA. 
80 - Supporting the main center with lkhwan 
resources. 
31 - Supervising the formation of M. Consultative for 
the Trust rNAIT1. 
82 - FollowinR-up m the appointments of the Trust 
[NAIT] board of directors 
[83 is rnisiiingl 
84 - Setting expectations for ISNA for the next decade. 
85 - fitudyin~ ISNA's membership and suggesting 
another level. 
86 - Undertdcing a study on the possibility of 
establishing local branches for ISNA. 
87 - Preparing a vision for ISNA elections for the year 
1 993. 
88 - O f f e r h  work programs to strengthen tht tics 
with Mu slims. 
89 - Holding a meeting for the Office and those 
working at ISNA. 
90 - attain in^ financial sufficiency for ISNA and 
pay in^ the debts. 
91 - Reviving the educati.0~ Department at ISNA. 
92 - Reviving the education Department at ISNA. 
93 - form in^ a Committee to set the expectations for 
Q. Education 
94 - Tallying the Islamic schools and classifyina them. 
95 - Developing a directory for i n h  community work. 
96 - Keeping count of Islamic centers that we 
supervise. 
197 is mi$$ingl 
98 - Tallying the Islamic centers in general. 
99 - Selecting three centers and advancing them till 
they bbecome exemplary 
100 - Preparing programs in mosque management for 
the Ikhwans. 
101 - Preparing a study about the establishment of an 
Arab, Islamic or~anization. 
102 - Preparing a study about forming a scholars union 
in America. 
103 - Prep* a study about establishing an Islamic 
conference in America. 
104 - Tallying the individual projects and supporting 
and coordinating them. 
105 - Tallying those working m Dawa' and building 
bridges with them. 

Allotted Time 

Within months 

Within months 

W i h  months 
Within 2 p a r s  

Within 2 years 

Within 2 years 

Within the year 

Within the year 

Within the year 

Within months 

Within 2 yews 

Within months 

Within months 
Within 2 years 
Within 2 yaws 
Within months 

Within months 
Within the year 
Within months 

Within 2 years 
Within months 

Within 2 years 

Within a year 

W i h  a year 

Within 6 months 

Within a year 

Within 2 years 

Implementation 

M . Department 

M. Dqartment 

Department 
Department 

Department 

Department 

Department 

Department 

Department 

Department 

Department 

Department 

Department 
Department 
Departmmt 
Department 

D e p m m t  
Department 
Department 

Department 
Department 

Department 

Department 

Department 

Department 

Department 

Department 

Follow-up 

Office 

Office 

Office 
Office 

Office 

Office 

Office 

Office 

Office 

Office 

Office 

Office 

Office 
Office 
Office 
Office 

Office 
Office 
Ofice 

Office 
Office 

Office 

Office 

Office 

Office 

Office 

Ofiw 



Seventh: ,Pemrtment of Youth Owanizations; 
106 - Evduatin~ the activities of the organizations and 
corning up with recommendations. 
107 - Reviving the Muslim Students Society 
108 - Preparing bylaws of communication between the 
Organizations and the Ciroup. 
109 - Specifying the Depar&nents' needs fkom the 
organkitions in writing. 
1 10 - Specifying the organizations' needs from the 
Departments in writing. 
1 11 - Holding a conference on public work. 
1 12 - Adapting the work of organizations from the 
Group plan. 
113 - Exchanging of organizations' plans with the 
Departments and Committees. 
1 14 - Attending meetings of the Masuls for Regions 
and Camps. 
1 15 - Coordinating and exchanging expertise among 
organizations. 
116 - Coordinatmg the invitations of guests among the 
organizations- 
117 - Holding a joint field activity among the 
organizations. 
1 18 - Following-up and d.irecting the Moroccan 
Union. 
1 19 - Completing the constitutions, bylaws, and plans 
of the organizations. 
120 - S o l v i n ~  the issues of membership, headquarters 
md communication. 
121 - Appointing deputies for the presidents of 
organizations and get tin^ them involved. 
122 - The Departments' participation in the 
Committees' executive meetings. 
123 - Conducting a study for expanding the Malaysian 
Student Society. 
124 - Directing the organizations to rtach financial 
independency. 
125 - Adopting an integrated financial system for the 
organizations. 
126 - Creating u quick budget for tile Muslim Studcnt Sucicly. 

127 - Organizing fund-raising campaigns for the 
or~anuations. 
128 - Putting in place a permanent investment policy 
for each organization. 
129 - Publishing a bulletin diicted to the children of 
the communities. 
130 - Directing three of the preachas to visit three 
cpmrnunities. 
13 1 - Holding a symposium to discuss communities' 
problems. 
132 - Inviting 50 wests of honors 60m the 
communities to MAYA 

Bate # ISE-S W 1 B10/0000399 ( 5 )  

End of '91 

Work to be Implemented during the year (91-1992) 

Within thc year 
7/9 1 

Allotted Time 

Within the year 

Year round 

11/91 

Year round 

Within the year 

Upon need 

5/9 1 

619 1 

Implementation 

Deparhnent 

M. Society 
M. Department 

M. Department 

Department 

Department 
Deparbnent 

M. Dqxulment 

M. Organizations 

M. Organizations 

M, Organizations 

M. Organizations 

M. Department 

M. Organizations 

M. Organizations 

M. Organizations. 

Deparhnent 

J. Malaysians 

Depatmml 

M. Organizations 

Dqmment 

Department 

Organizations 

MAYA 
M. MAYA 

M. Depart. 

M. Depart. 
Off1c.e 

M. Depart. 

M. Depart. 
M. Depart. 

M. Depart. 

M. Depart. 

M. Depart. 

0 fflce 

M. Depart. 

M. Depart. 

M. Dqart. 

M, Depart. 

M. Depart 

M. Depart. 

M, Depart. 

M. Depart. 

M. Depart. 

M. Depart. 

M. Depart. 

M. Dwart. 
M. Depart. 
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Work to be Tmplemeated during the year (91-1992) 

m t h :  ,The Financial Deuartment: 
133 - Controlling expenditures and adhering to the 
approved budget. 
134 - Controlling and following-up on the process of 
purchasin~ the tickets. 
135 - Collecting membership dues in cash to the extent 
possible, 
136 - Perusing the Group's rich to support the 
investment prqiects. 
137 - Establ.ishing a tax-exempt organization in 
California. 
138 - Establishing a tax-exempt organization in 
Canada. 
139 - Participating in the meetings for Masuls of the 
Regions. 

Ninth: The-S~cial.C,ommittee: 
140 - Establishing funds for transfers fox scholastic 
scholarships. 
141 - Sending financial assistance to the needy 
brothers. 
142 - Appointing new brothers to the Committee. 
143 - Preparing a study to present the Committee as a 
charitable orwization. 
144 - Publishing the social bulletin. 

Tenth; The Matrimonial Com.m.ittee: 
145 - Conducting a complete survey of male and 
female youths. 
146 - Specifying an address, a phone and a fax for the 
Committee. 
147 - Providing those desiring to many with the 
necessary infarmation. 
148 - Providing assistance to those who ate financially 
needy. 
149 - Offering familial and legal counseling and 
midance. 
150 - Publishing "The Happy Family" bulletin. 
15 1 - Mediating to solve marital problems. 

Follow-up 

Office 

Office 

Offiffice 

Office 

Office 

Office 

Office 

Office 

Office 

Office 
Office 

Office 

Office 

Office 
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M. Committee 
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M. Committee 
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Implementation 
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Committee 
Committee 



Work to be Implemented during the year (91-1.992) 

Eleventh: The Dawa' Commit te~  
152 - Writing the constitution of "The Dawa' Center" 
and redsterin~ it. 
153 - Preparing an informational brochure about the 
center and dishibuting it. 
154 - Installing a telephone computer Line and another 
regular one. 
155 - Purchasing a computer specialized for sending 
and receiving. 
156 - Establishing an audio-visual library and .making 
it available for the Dawa'. 
157 - M a k  written material on Dawa' available for 
whoever needs it. 
158 - Preparing a list of speakers and making it 
available to the centers. 

Twelfth: South America Committee: 
159 - Tallying the studies about South [America] and 
the Caribbean. 
160 - Preparing the studies about the remaining cities. 
16 1 - Completing the identification of the levels of the 
Brazilian and Ctayana brothers. 
162 - Following-up on the cities by mail, phone and 
fau. 
163 - Sending the bulletins, books and tapes to 
whoever needs them. 
164 - Sending fmancial and in-kind assistance to 
Gayana. 
165 - Stcuring support for an imam of a mosque and a 
teacher at the institute in Gayana. 
166 - Securing a computer and tape-dubbing machine 
for Brazi 1. 
167 - attend in^ the major activities South America. 
168 - Opening open Usras in Brazil 
169 - Organizing the Caribbean group in cooperation 
with Sh. New York. 

(7) 
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Within a month 

Within the year 
3/92 
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Periodically 
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919 1 

Within the year 

Within the year 
End of '92 
Within the year 
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Work to be Implemented during the year (91-1992) 

Th.jrteeoth;.Pnlastine Committee 
170- Completing appointing m p l ~ y ~ s  of  the 
organizations 
171 - Reaching an investment ce ihg  of (SOD) 
thousands 
172- Reaching a donation ceilin~ of ( 1  - 5 )  millions 
173 - Prepwing (20) brothers for work on the U. S .  
arena 
174- Hdlighting (10) brothers as political and media 
leaders. 
175- Issuing (8) books about the cause. 
176- Preparing to establish (3) bmch offices for the 
Association [LAP]. 
177- Formjng a committee for political work in 
Washington. 
178- Forming lhe Medical C o m i ~ e e ,  putting together 
a plan and a budget 
179- Forming a Women's Committee and anothm for 
Youths. 

Implementatioa 
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L. F i~mcia l  
The Fund 
L. Rehabilitation 
Organizations 

UASR 
LAP 

1AP 

The Fund 

LAP 
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Work to be Implenlented during the year (91- 
1992) 

First: In the Educational Aretra 
1 - Holding an educational course for each Sector. 
2 - Holding an educational coursc fur tach Region. 
3 - IIolditlg a Battalion every (3) moz~ths for every 
Branch. 
4 - At each meeting, Usras should coocentrate on 1he 
belief aspect. 
5 - Preserving the congregational prayer, especially 
al-'Awtayn [PH - NFI]. 
6 - Observing Qur'an recitation. 
7 - Deepening the understanding of Shure, the other 
opinion and obedience.. 
8 - Removing the negative effcctv of the Gulf crisis. 

Second; In the Public Work Arena: 
9 - Moving some of the Usras activities to the Centers 
and Mosqucs. 
10 - Participating in the public work activities with 
the Tkhwan. 
1 1 - Using the English language in one of the Usras 
segments. 
12 - Establishing a youth club in Chicago. 
13 - Qualifying a limited nun~ber in each Region as 
public lcaders. 
14 - Revitalizitig the work of ISNA, MAYA and thc 
students locally. 
15 - Defining strategic goals for each Region that has 
a community. 
16 - Rcmuving Ikhwan's resentment towards ISNA. 
17 - Making camps for ISNA in the Regions, 
18 - Holding courses of public work for the Regions. 

Third: In the Recruitment Arena; 
19 - Finding members in tile Open Usras in thc 
nunlber of Ikhwan. 
20 - Kaisirlg the ratio of recruitrncnt arnung the 
conm~unitics. 
2 1 - Holding a yearly camp for membcru of Open 
Usras. 
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Year round 
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Work to be Implemented during the year (91-1992) 

Fourth: Work of the Sisters Arena: 
22 - Studying the plans, lists, and manuals of the 
Gmup. 
23 - Holding a Battalion every (3) months in every 
Branch. 
24 - Holding a Battalion in every Usra either in person 
or by pledging. 
25 - Deepening the thcaning of brotherhood, 
collaboration, Shura, arrd ... 
26 - Establishing at least onc upen llsra in every 
Branch. 
27 - Establishing (3) joint Battalions among Usras and 
the Open. 
28 - Preparing a plan for public work in the city and 
the mosquc. 
29 - Holding courvc activities for non-Arabic speakers. 
30 - a women's activity in the name of ISNA 
or MAYA. 
3 1 - Sisters' participation in the membership of 
MAYA and ISNA. 
32 - Appointing a Masul for the youth with a plan in 
every city. 
33 - Appointhg a Masul for the children wit11 a 
curriculum in cvcry city. 
34 - Studying and discussing the subjects concerning 
children. 

FIRh: Tn the Administrative and Oreanizational 
Arena: 
35 - Appointing a secretary for cach stcrctarial and 
providing him with a fax. 
36 - .Arranging the relationship and coordination 
between the male and female Ikhwans. 
37 - Appointing a dquty  for each of the main 
respnnsibiliticv in the Branches. 

Third: In the Financial Arena: 
38 - Collecting the monthly dues. 
39 - Collecting the Zakat and cuntributions for the 
Group. 
40 - Controlling spending and expenditures and 
especially thc tickets. 
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